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Company Histgr

189 Jason Williams rRdethdidRce ofall¥s. Jasanisstadeln with a £1,000 grant from the
Rince’suFt.

1992 Ladeth moves into its first unit at Oldgate in Widneatarohpaddlicoatesbasis.

Easter Court 1994 First volume manufacturing and brizédibrgeof@amitps.
Lasertech Head Office

located in Warrington. 1 g5 National roll out tétL4&eryclinggPamme. First et adllection boxes arrive at the
processing factor

19 8- After 6 yearstéhdeave from Widnes and relooadgoio W

200 - Laget, now with 5 membafisrobege to larger pren” ~ ~*
Whiside, akfington.

20@- Ladeih expand their sales and distribution with tt
franitise neork.

200 - Ladet, now withdff, expand its operations abro
first franise in Spain.

A pamership is forged with Spicers to supply offict
2007 Launof upgraded online store and W largee tmits at East®&i@agton.

20B- Finter Managemewerd?l by tedeA real time information programe, putting our custom
control of their printing costs.

20®- Unprecedented sdled gamn branded sales up a B%assive 7

Lasezt was ablished 9®1and is a privately éihcerdpang.Were one of the first companies in th
WK to manufacture tomeégesusing recycled materials. Since then we have become a leading
manufacturer of Congpesttded InkiGges in tike &b well as a supplier of office products.

Lastgt and our fnésees, sell thadéa&@rand of printeidgas and Brandg Bpséh, Canon, and
Samsung, with@eghef brands direct to busirdsseelVe complete range of more than 25,000
Roducts to our custoenairs. td/maketeasireir numberhmieecfor gieng they use in their office.

Lasezt now have liiages in Spain, Ireland and Kk@aodsatiedddking for motivated and committe
people to share our success and develdpever iBrandl tocaefits.

In theKUwe have apgpng@bfrantise teiioiesoperatingeSe are a mixture of Company and
Franisise owned, 62200 of our printeElges are in usedayer
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In Bief
* Esiblishe@8D

» Leading Independent Manufacturer and Supplier

* OveQ7rands sold includiedn LiBsEpson, Canon, Lexmark
» 25,000+ Offioertts available vikimasstgstems

* 10,0001iRter Gialges available

Lucky Okpako launched » Esiblishechfgiseefritories Operating Opdfating in U
Lasertech South East London Ireland and Spain

in 2009. Lucky had always , parsonal locaic@for customers
wanted to start his own

business. Thus becoming a * Mix of Head Office owned terraolise awehEd territories
franchisee at Lasertech has

fulfilled that dream. Lucky saw

there were two main benefits

of becoming a Lasertech

Franchisee: The Marlet Place

"1. Have the experience arMaSSNe Demanq ) ) -
support of a well establishdoastEtt and ouamisees sell direct to budr@XsekUBusinesses use ptiitgesafi% use

Head Office." office products of some kind. An averag®0ffice spghalges4 per year on office products alon
> Work with trusted Lastrt have nearly 20 years expérietiie sarket andrimisdes benefit from this knowledge

products.” everday.

LUCKY OKPAKO
Lastzt South East London

This is not a thaell!

Together the printedges and office products markeeisBimiper annum and is growiay ever
More and meréusinesses use printers to produce more and more literature of all kinds. Har
things businesses don't really wansisteremlis Fhe key to gain custoynerys;ahenaiailiy
persevere is far better than previous sales experietede Faniginaing a Laser

It is unusual for a business t@fdndsbapstto buy pitindeesaaind office products — they expect
to be delivered to thehaeslant it delivered fast ane fraditiomal option is for theen to brow
caalogues at their desk and order over the telbshisnetat dieieand you, as aifaaao

day in day out afgl mmihemore. L&sehave successfully migrated many of our customers to or
whilk has reducedanti$ees overheads and increased average order values.
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Lastzt and its fraeees are unique in the market place, no-ong ptseidetheadtidnatrcover
and international buying power with a lodatgpesiaéest bgroisé avebrk.

The printertdege indyss fast moving with new prbds@ndunoovation meaning the produc
sell aONSUMERRepeat business is what we aim for and what we get when we keep
happy. In fact the major manufacturers often don't make any moheypfafinisatitigeprinte
printer tadgeshdrefore with teastiere are plehbppanities to make good profits on the

Martin Noonan launched prOdUCtS you sell.

Lasertech South Limerick in .
August 2009. Martin says of |In Bief

his decision to Lasertech * 99.9% of business use the products we offer
Franchise Network:

"Franchising provides me with » Average oDB4er employee per year is spent on our products

the opportunity to leverage my o £Dbn+KJMarket
past experiences, draw on the .
expertise of Lasertech and fulfil * ConsumabbeliRts = Repeat Business

?long tirze ambition to work « Difficult business to replicate on your own
‘or myself". . .
¢ Unique MargsitiBn
MARN DONAN  Benefit from teaserexperience and web site sales

Lasert South Lirkeric

A Proven, Successful Fréase Model

As the market ik engr @in and growing, ¥t [sofisle. oF printertdages the customer can
choose eithigvl @original equipment manufacturer) or conipatibtar(tik thaseris a third
choice of refills but businesses do not buy these in great puobhbeETs dunel tincpradistency
of output.

Customers demagdpopailicts, good vaideTaRE [ELIVEY This is what tedesnds for.

As a Ldsér Farlgisee, you will benefit from sourkifrgryoludesdioand from Europe’s largest
shtiongmwholesalerrd an automatedysttmm and the latesal€ aoff hardware to give our
frartisees a competitive edge. Office productdess syatamaishogoakratdistribution

centres acrosKth@dmeans you don't ndedny stfice products, it's all delivered to your cus
on your behalf. If ymose gou only needlimiteditcaige products due to our orderipng and del
system, so you don't have lots of monky tied up in stoc

Some Ot Laserte@ovides Ounitisees
Our business model is simple yet advanced, something that has bee®& amtihoredhe devel
rapidly since atedfrahising in 2002.

Lastath have a policy of re-investment, this means canmtlybsingsg iamdggowing to meet
and exceed the needs dfisae$rand their customers.
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Head Office support includes:

1. R&D of new products

2. Roviding products to sell before competitors

3. SuppdiromiBrother and Samsunteésdrasat officitdgranf dnof these global brands.
4. 13D 001 Qualsindard

Alan saw the Lasertech 2. 13D 1801 Quat&indard
Franchise Opportunity as t K wide Recyalaugamme foryepmistter aiges

perfect solution, as he wantéd

to invest his redundancy mpnegtgdess provision of 25,000 office products
in a business for his future,

and not worry about being 8. Buying power ofdtarensures lower prices and benefits from suppliers
made redundant again. Alan’s . . . i i .
goals are to grow his busindssBespoke IT systems running your business and integrating with Marketing and Accounts

and eventually start employing. . . .

staff and add more vans tojfﬁ. 247 web palrwith all supmppdocuragnon

the business. 11. 247 Fankise Bulletin Board

ALN RENNAN i q1 W

Las&d - South East Ireland 12. Field based br
13. Supposaff in Accouetsnital and Custowniee 8epaents
1. RinterManagement.a@redofsecure long term contracts

15.New business generattaavailgipier

Why Go It Alone?

The Laseh Fanlsise oppont is a proven business witly smuaogsséul tirsees already trading.
Those invited to jomnamaisé Nedrk will be joining a successful team - not going it alone.

The Business Model; Brand; ManufactiwinddéNelophaeiet;MayiBtents; Intelleatoady?

Taining; AdviceyeBefand supperextend toraukiBees is ontyopdine stokVhen we appoint a
Francisee we are harnessing their dedication and commitment as well as enabling them to r
their investment. Ultimal@bgd-success is dovainedspetsonal &kmstinguiitisees have

proven this.
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Frandisee Suppdrand Marleting

Lastzt has aystrong brand and excellent proven pgredectirahdpeand recognition in the mark
esablished and growing. Exanyges of tharketintpbasaimisees and head officeicare as
follow;

» Customer Batastrt use compREx(Custonrefile Analysisis BR is used so yoargah t
those businesses most likely to spend money.
"I chose Lasertech as it h : : : .
g,‘fe,fsne,e fhseerosgorfjnlﬁy f;be- Bodiues and Gaogued.aseet manage the design and production of a wideyrange of hig
my own boss with the full glossy brores, seasonal prodactahaffer fuoes and leaflets.

support of head office offering ) ) ) ) ) )
quality products at good pricess Lasertécfantise Soffae (ES). The ES is an integrabparfrdrisees business. It is the most

to my customers. The Training lup to datehtemlogy that coveragwect of the business fyooaligotéoning, account

received from Lasertech and  management and mahietngare controls yolnideaoperation.
especially my Business

Development Manager has be¢ngliday and Business (s abtished you are alide sohliday, safe in the

invaluable to the day to day . . . . .
running of my business, its knowledge thatedaseill operate your business for you allowing you to enjoy time off me«

funny sometimes | am with a ~ Operationahsards.

potential customer explaining ) . . . . .
the products | have on offer * Local Direct M&iasegt will provide document teraatesuléiinent for local Direct Mail

and in the back of my mind 'm on youF3.and to download.
thinking | did well there Paul

would be proud of me." » Head OfficdeBalednstead of recruiting your owratelesalensbutsource to head office to
your customer once you have them.

TEVR KNGDN
Las&gd - SoutledvCork

* Email Sales Camphigsed design and send professional emails tohsyucansoencbe T
personalized with wdsradet you getsrepovho kdion your email to follow them up.

* Fantisee éttl.The frahisee palris a unique online information website. It gives you acce
host of information including daily price updates, marketing products downloads, sales
training manual$ii$emforum, operations manual updates, genera} bipsiatess and industr
and new

* IT Support & Accounts Skgmrour Head Office team.

» Fantisee Development Mabedirated to your busitreasdjmaid bonuses only if you hit
yourargetshdy benefit only from your success.

* Telesalesikiviing New Accoulmstead of recruiting your owratklesalesnsbutsource to head
office to call your sales leads and win new accounts.

» Resonal @b Age.

Note: depending onogeur fdaiseype some of the above are at additional costs or may not be available to you.
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Why become a Lasecch Franbisee?

There are many reasons to seriously tam&aldeisel asfw have been listed here

* Consumable high demand products

* 9.9% of businesses require our products

* A W compangldisthed sif@9 1

* An alreadylaghedvmetk of fraisees
Steve previously worked as a * U Sell high margin products but don't rely on just a few prodls - we have over 3
Head Chef, and decided the « Benefit fraking on existingelbasastomers in youy territor
fime had come to get out of Growing inglustd Lasérare anadsished operator

catering and to use his
knowledge of computers to « &0+ head office siggfior

help him run his own business. . .
Steve believes this career  © LOWer operating overheads than most businesses
change is one that he neededs Rull on-going training and suppor

Steve believes that the benefits Unique in our markeliffirit to replicate

of becoming a franchisee for « Exclusive frecterritories

tvaesf ;ﬁg’;lﬁsfﬁezyﬁ%@%m@vﬁﬁ Esiblished, tried and tested systems and processes
excellent products, support ane All R&D, product developnieahdesaatdacturing is done for you
backup.” « An environallgrfocused manufacturer atitistzedestcycling programme
Holiday and emergency cover p.a. subject to prior approval
Excellent earning potential and options to suit you.

Latest tewlogy is utilized in our businesses

Lastzt is privately owned and managed by the owners

Lastat saff are passionate about what we do

After building até@adeamicise it can be sold at a profit - gidahgrgtu capit

ST¥E RBBICH
Las&gd - Soutylde
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The Frangise Options anddekages

Lastt requined verdifferegrpes of people to run and opaeiteoUDEpending on your
requirements and skills you will aileeshars@perator or a Maaageaeent F

Option 4 Opator Anbisee
Suited to people who want to run their own bushess &loleshbmisaddo run a single van
business with lower overhtedddolastarequire an opefraseeftarever teffie All the work in the
"I am successful because dfaniise is urideen by thanBisee themselves.
the Unique Selling Points the
Lasertech franchise enabl ; ; : .
P ot will receive aefpaur fiaise peage;
e Exclusiesriigr
The Lasertech Recycling  Operations Manual

Programme and Quality « 2 Wek Residemnsimliig Course for 1 person
Manufactured Cartridges and o Businesat®ingr
Free Same Day Delivery give Laptop, Lagete?

me a significant advantage over T .
competitors in my region. ¢ Fully liveried van (you lease from finance company)

Because of these USP’s, | fince Corporate Uniform
it easy to increase my new o |astrt Fancise Saotire
Customers every month whilst, Ongoing Stifioon ®

ensuring that the retention rate . .
of my ef’(,-sﬁng customers s ° Dedicated Business Development Manager

very high.”
Total Fanbise Bkage Costl5,000
AIDYWNER Working CaglitE15,000
Las&zd - Noii
Up ta0% of thealatosts of thehisacan be funded by a bankasubject to st
_ N _ Fage 7
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Option 2 Managemerarni@ise
Suited to those that want to build a large business and have the experience to recruit and r
multi van operation.

As pbof your fiiaise peage you will receive;
e Larger Exclusiviyl
* Plus £30Q stearedit note
 Plus £80 laumenarketing fund

"The business has grown

faster than expected by » Stdc of marketing materials

providing customers with a  * Plus £4BDeposit contribution covering 2 vans
wide variety of products, « 2 week residential training course for 2 people
delivered fast « Saff Recruitment

and free.

The training covered everyoal Fanbise Bkage Cos&®,000
aspect of running the Minimumafking Caglit£30,000p to £5000 dependingfonushbers

franchise from management

Skills right through to sales, ,. L - e .
and marketing. When | Higher 2nd workiradj isaggitjuired for sdlesmlgtand vehicle. Opatofithealatosts of thehisac

completed the course | felf€@n be funded by a bank, sathfect to st

ready and able to run my
franchise - knowing head
office were on hand'to help.

DADIBLAM
Lastgd - Ndrumberland
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Sales

W expectle@perat@nigisee tchaave sales @000 at ab®ut Margin wihmdnthse #pect
a Managemamioisee tchaeve double theff22stans) and then contindle thith gnoveefst

Actual sales figuresnfiisdes operating both gptaandoes their profits. However, both have bec
adieved, but this does not gliargititde Y.

TEMQOAR

John Alder, Lashrtecumiar'What | really like abdatbliagbe facts it's an international company
provides g Vecal s&we, there is no other competitor in the office prottidue amak loeinties tozain
mate what | now do ashistrain@ abjlifor the entire business to be flexible and meet my local |
needs is what keeps customer retention so high. I've genwtimamy thasighsamgilcave now
expandedakynig on more vanafiihd st

Mark ynt, — Laserte@llaght & Nddwas first made awardetf tiasergh a fimecshow where |
was impressed with what they had managddewesiet Hpgladdaclt seemed to be a good busin
opptunit in a consumable market where people had to buy teltabffer edferdiffdrasélmpproac
to this market that is hednbgtany other company in Ireland.

You receive greattdopmonead office who help with alhgaersgecidiig usefulatupessie.

| have managed to build up a good client base of small, medium and lapgrisided timsinesse
This is growing all the time and it is great gettingnguBtoméne savijer compaas/ \iking and
Dapac to ourselves."

David Bolam, - LaseNecthumberlddavid Bolam, Managing Dirgetoithuaseeriand,
laurteed his Lesriranicise in Z200He has recently experienced his best evelt finomitjedth supp
Office contributing to his success.

David has wanicfsee of tlearYfor the pastytears and is well on the way to winning for a third ye
row if Marg(®is athing to go hyieaing his highest ever turnover for a single calendar month
£3k! Davadlt about what factors contributed to his success: 'l received a eongatpig orde
one had just ordered paper in the past, but afternvgpeakipgsedRat Head Office, and does tele
me, she quoted thermiflgresaaind managed to close the deal."

"The otheihsol received an email broaddest fftce sent out on my behalf, but personalised \
dedils; they esteed me directly from this email and became a brand new customer0 | have al
new customers in. Mdrelieve this is down to time managemeninaned geimyBibitie has
cordcted my customers on a regular basis for some tinsheovastatingideals, negotiating,
quoting and closing, this freed up more of my time to win new customers.

UPDA=:Dave Bolamaidaisee of tearvin our 2@anksisewards. Dave worked with likesAstbur
Lastat Business Development Manager and has succedefuligrinergaaedrigeper and has
employed mafetstcope with demand.
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"If you would like to arrangPgeliminayy Enquiy Form
ﬂ?gﬁ%ﬁ;ﬁ;ﬂgg/@f ';'rfes Pi€ase complete the following questimhuainesooctaisibeloveurvenqguirill be treated in
Warrington, Cheshire, pleaS@@fidence and does not place you under any obligation.

not hesitate to contact me.

Andyat Please complete andrr in thedepost envelomipied
Fankise Recruitment Manager
Name:
Address:
Post Code:
Telephone (Day): Brening:
Email:

What is your current empddysnetirsployéd Unemployed Self-Employed

What are your areas of experidaoagemént Sales Administration Finance
Mard Sttus:
Please specify value of liquid funds available for investment: £

What is the minimum you require to draw from your business inyrs 1 & 2: £

Please return the form to:

Andy ¥t - Fanbise Bcruitment Manager
Laserd Fankising Limited

1 Easter Cour

Gemini Busirseks P

WArringtorAB/ B\

el: 8D 42894

Fa: 8D B7 0@
Email: anadyt@lasshgroup.com

\_ J
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